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1,941 jobs created for 53% of recipients in

Indigenous Peoples through Story Fund programs identified

eight funding programs as female
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224 recipients supported
in the Story Fund and Sector

Development funding programs

12 French-language

productions supported

78% of funded projects in
Story Fund included indigenous

language

38 individuals were members

of ISO international delegations
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WHO WE ARE

The Indigenous Screen Office is led by Indigenous
professionals. The ISO Board of Directors,
management team and staff are comprised of

professionals from different nations and regions across
Canada. The ISO Membership Circle is an advisory group
made up of Indigenous screen industry representatives.

Indigenous.

BOARD OF DIRECTORS

Brock Roe
Chair

Allan Clarke
Vice-Chair

ISO TEAM
EXECUTIVE OFFICE

Kerry Swanson
Chief Executive Officer

Lisa Lefebvre
Executive Assistant
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Dorothy Christian
Secretary

Thomas Darnay
Treasurer

INDUSTRY
AND MARKET
DEVELOPMENT

Melanie Nepinak Hadley
Vice-President, Industry,
Partnerships and Growth

Connor Martin
Industry Manager

Trina Roache
Director

Dr. Heather Igloliorte
Director

FUNDING PROGRAMS

Kristy Assu
Director of Funding
Programs

Tash Naveau

Program Manager,
CMF & ISO Production
Programs

Cathy Mattes
Director

Isabelle Ruiz
Program Manager,
Sector Development

Danielle Audette
Interim Program

Manager, Sector
Development



Kaya Wheeler

Program Manager,

CMF & ISO Development
Programs

Candice Jacko

Program Manager Post-
Production & Market
Opportunities

Natalie Dunlop
Program Coordinator

Candis Cormier
Program Coordinator

COMMUNICATIONS

Jean-Francois D.
O’Bomsawin

Director of
Communications and
Francophone Initiatives

Savanna Chiblow
Digital Communications
Manager

Alexandre Nequado
Coordinator of
Communications and
Francophone Initiatives

FINANCE

Nicole Hill
Finance Manager

Suzie Hill
Finance Coordinator

MEMBERSHIP CIRCLE

Danis Goulet
Lisa Jackson
Jennifer Podemski

Judith Schuyler
Julie O’'Bomsawin
Alanis Obomsawin

WHAT WE DO

The Indigenous Screen Office is an independent
Indigenous-led national advocacy and funding
organization serving First Nations, Inuit and Métis
creators of screen content in Canada. Our policies and
activities are grounded in and informed by Indigenous
knowledge, which means respecting Indigenous ways
of knowing, seeing, doing, acting, and listening. We
acknowledge, and strive to uphold the principles of
respect, reciprocity, responsibility, and relevance in
our working relationships.

We have a mission to foster and support narrative
sovereignty (the ability of Indigenous peoples to
have ownership and control over their own stories)
and cultural revitalization by increasing Indigenous
storytelling on screens and promoting Indigenous
values and participation across the sector.

Our mandate is funding content creation, professional
development and sector capacity building. Our
programs support Indigenous companies, communities
and individuals to share their diverse stories and
perspectives across all screen platforms.

Through our work we aim to achieve our vision of a

thriving Indigenous screen industry that uplifts people
and communities.
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It gives me great pleasure to present the 2025-

2026 Annual Report. Looking back on the year, |

am proud to lead an organization that continues to
drive change across the screen industry. Not only do
We see our success on screens, last year we saw an
unprecedented number of applicants to our funding
programs, the most competitive in ISO history and the
direct result of the growth of the Indigenous sector.

The most recent Profile report by the Canadian Media
Producers Association found the total Indigenous
production volume for film, TV and immersive/
interactive content in 2024-25 was $347 million, with
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MESSAGE FROM

THE CHIEF
EXECUTIVE OFFICER

4,300 jobs created and an estimated total economic
impact of $399 million. This is the highest total
volume since the data was first tracked in 2019-20,
and an increase of 141% since the ISO started funding.

This is an incredible growth metric within the broader
Canadian screen sector, which is seeing overall
production declines. And it is why we are calling

on the Government of Canada to increase the ISO’s
funding and support an expanded national mandate
that includes Indigenous languages in the 2027-28
federal budget.
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BUILDING CAPACITY FOR FUTURE GROWTH

Last year, the ISO successfully implemented our
administration of the Canada Media Fund’s (CMF)
Indigenous Production Program. The ISO now
manages CMF’s Indigenous development program,
ensuring that funding for Indigenous screen-based
creators is peer-reviewed and culturally grounded.
The ISO also expanded access for Indigenous
storytellers from Quebec in the first year of our
Société de développement des entreprises culturelles
(SODEC) partnership, supporting development

and marketing.

We are excited to have taken another important step
toward the ISO’s mission of narrative sovereignty. And
the successful rollout of a new funding portal offers
a robust infrastructure that will support the ISO’s
future growth.

MOMENTUM IS BUILDING ABROAD AND AT HOME

On the international front, we built on the momentum
from the previous year under the leadership of
Melanie Nepinak Hadley, Vice-president of Industry,
Partnerships and Growth. We became more strategic
and intentional in our approach, which led us to
deepen current relationships while expanding into
new territories and testing new models

of participation.

The ISO is building awareness and enthusiasm

for Indigenous storytelling abroad, just as we see
audiences increasing here at home. We are excited
for Season 2 of North of North, airing soon, right on
the heels of celebrating its big wins, including Best
Comedy Series, at the Canadian Screen Awards. And
we look forward to the release of Tasha Hubbard’s
new CBC show Cold Country, greenlit after being part
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of the APTN-CBC-ISO development incubator, which
aims to fast-track projects into production.

INDIGENOUS LEADERSHIP
INFORMING NEW INDUSTRY MODELS

The ISO is emerging as a model for the modern
funding agency at a moment when the government
is engaging in transforming Canada’s audiovisual
institutions. The ISO’s model and Indigenous-centred
approach stand out from the traditional institutions
as nimble, responsive and innovative. We have
designed an organization that meets the needs
while offering opportunities to adapt and evolve.

The ISO has demonstrated how a funding body can
leverage government support to attract private sector
partnerships.

The language and ideas the ISO has been advancing
since the beginning are now becoming ubiquitous
across the industry. That narrative sovereignty is
essential to our actual sovereignty, that owning the
intellectual property rights to our stories is critical to
cultural and economic success and that cross-border
collaboration needs to be less rigid - these positions
have always been central to the ISO.

It is time to recognize the true value and potential for

Indigenous leadership and inclusion. What the ISO
has achieved with a small fraction of other agencies’
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budgets is impressive but also unsustainable. It is
time for the government to step up with a real and
equitable investment in the ISO to support a national
Indigenous screen strategy that continues to innovate
and inspire.

In 2025, we were thrilled to welcome the Honourable
Marc Miller, Minister of Canadian Identity and
Culture, to the role. It is meaningful and timely

to have a minister who has demonstrated his
commitment to Indigenous Peoples and languages.

| want to end by expressing my gratitude to all

those who make the work of the ISO possible. Thank
you to our incredible team of Indigenous leaders,
administrators and Board members. Thank you to our
many partners, supporters and industry colleagues.
And thank you always to the artists and storytellers
who inspire us to do this work every day and into

the future.

| can’t wait for what the next year brings.
Miigwetch,

S—

Kerry Swanson
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As Chair of the Board of Directors, I'm delighted by
the growth we have witnessed this past year at the
Indigenous Screen Office. With each passing year, we
consistently move the needle on what is possible to
achieve as an organization.

And each year, the ISO finds new and innovative ways
to fulfill its mission of empowering Indigenous screen
storytellers toward narrative sovereignty, cultural
revitalization and capacity building in the sector.

The ISO has taken big steps in 2025-2026 that we
can all be proud of. We've efficiently administered

MESSAGE FROM

THE CHAIR OF THE
BOARD OF DIRECTORS

the CMF Indigenous Program, brought large numbers
of delegates to festivals and industry events far

and wide, added exciting new hires and established
strategic partnerships. Every one of these steps has
helped bring Indigenous voices to screens, audiences
and projects across the globe.

The ISO continues to affirm its leadership role in the
sector, establishing itself as a model for audiovisual
funders. It's a model others look to replicate. And
we're just getting started.
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We're committed to ensuring that our Board of
Directors is a good representation of Indigenous
nations and regions across Canada. Offering diverse
perspectives and a unified vision is essential to

our mandate.

On behalf of the Board, I'd like to thank our visionary
leader Kerry Swanson, the hardworking ISO team,
our incredible partners and, of course, the Indigenous
content creators who continue to deliver a wide
spectrum of powerful storytelling.
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To all who support the ISO, thank you. We're grateful
for the work you do, helping to amplify Indigenous
voices, promote the work of Indigenous creators and
advance narrative sovereignty.

Brock Roe



CORE FUNDING
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STRATEGIC PLAN

This year marked the completion of year one of the ISO’s three-year strategic plan,
released in 2025 and developed in consultation with stakeholders, staff and the Board

of Directors. The ISO’s work over the last year is aligned with four key strategic

priorities:
1 2 3 £
Amplify Sustain and Create Harness allyship
Indigenous grow funding, opportunities and partnerships
innovation strengthen that are rooted in that support
and ingenuity organizational diverse Indigenous success in both
in storytelling capacity and worldviews and global and

expand programs communities mainstream
that support markets

Indigenous
M creators across
| | the country ,
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Top Image: Kokum & Dot (Season 1) Photo Credit: Luka Cyprian

ISO FUNDING
PROGRAMS

The ISO is transforming Indigenous storytelling onscreen
through two main funding streams: the Story Fund and
the Sector Development Fund. The ISO runs eight distinct
programs that support all stages of the creation cycle across
all screen platforms and help build a robust Indigenous
screen sector.

As the ISO grows in reputation and impact, the number of applicants has increased.
The ISO’s key programs in support of Indigenous content are highly oversubscribed.
Last year alone, the Story Fund programs had $42 million in requests for $9 million

in funding. The Sector Development program had over $9 million in requests for
a $1.6 million allocation. ISO’s federal budget has remained the same since 2021

and we continue to advocate for adequate support to achieve our mission and Bottom Image:

meet the needs of the growing and vibrant Indigenous screen sector. The ISO has BET’SUNE YINESHA (His

called on the federal government to support ISO’s national Indigenous audiovisual Grandmother Raised Him),

strategy, which would align with the success, scale and importance of Indigenous Asivak Koostachin being

storytelling in Canada’s national landscape. interviewed after the
successful caribou hunt.
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STORY FUND, SECTOR DEVELOPMENT AND TRAVEL FUND

The sector’s growth is evident in the increased Sixteen successful applicants received marketing,
demand for the ISO’s Story Fund. Overall, 577 promotion and distribution funding. Another 16 projects
applicants applied for funding, and 224 were received funds for podcasting, and three digital

successful. The success rate of applicants to the Story interactive projects received funding
Fund declined by 21% compared with last year.

A total of 105 projects were funded -from feature Over the years, the ISO has seen a surge of applicants for
films, television series and short films to web series, development funding. In 2021-2022,

digital interactive projects and podcasts. Sixty 94 people applied and 70 were successful. In

projects received development funding, and 27 2025-26,134 applicants applied and 43 were

projects received production fundings. successful.

CASE STUDY

NIKA & MADISON

Eva Thomas’ first feature film Nika & Madison
screened at over eight international festivals and won
multiple awards and nominations. The film won five
awards at the Red Nation Film Festival, two awards at
the Forest City Film Festival, the Best Narrative
Feature Award at the Santa Fe International Film
Festival and was nominated for Best Direction in a
Feature Film at the Directors Guild of Canada Awards.
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FUNDING OVERVIEW

DEVELOPMENT

43

Recipients

$1,150,000

Total Funding

MARKETING
PROMOTION &
DISTRIBUTION

16

Recipients

$400,000

Total Funding

PRODUCTION

27

Recipients

$6,459,000

Total Funding

PODCASTING

16

Recipients

$266,000

Total Funding

FINISHING FUNDS

19

Recipients

$800,000

Total Funding

INTERACTIVE
AND IMMERSIVE

3

Recipients

$230,000

Total Funding

TOTAL FUNDING FOR STORY FUND & SECTOR DEVELOPMENT

141 PROJECTS

Image:

Turtle Island Rap director
of photography Keenan
Lynch films on stage with
rapper Travis Thompson

Photo Credit:
Alexandra Lazarowich

$9,305,000
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SUCCESS RATE

PODCASTING

45%

16 supported out of 40 applications

FINISHING FUNDS

41%

19 supported out of 34 applications

PRODUCTION

24%

27 supported out of 112 applications

TOTAL SUCCESS RATE

32%

124 supported out of 383 applications
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MARKETING PROMOTION & DISTRIBUTION

16 supported out of 39 applications

DEVELOPMENT

43 supported out of 134 applications

INTERACTIVE AND IMMERSIVE

3 supported out of 24 applications



RECIPIENT DIVERSITY

The Story Fund continues to reflect a diversity of
perspectives. Recipients came from many provinces
and territories in Canada, with the highest number
from British Columbia and Ontario. Recipients spoke a
wide variety of Indigenous languages and
represented all Indigenous Peoples: First Nations (the
majority, at over 150 applicants), Métis and Inuit.

PROVINCE OF RECIPIENTS
FOR THE STORY FUND

1.0%

CASE STUDY

INKWO FOR WHEN THE STARVING RETURN

After seven years in production, Amanda Strong’s
Inkwo for When the Starving Return screened

at over 70 international film festivals worldwide,
including Sundance and the Toronto International
Film Festival (TIFF). The stop-motion dystopian
animated short film - produced by Spotted Fawn
Productions and the National Film Board of
Canada - has garnered 20 awards to date.

British Columbia Alberta
Ontario ® Manitoba
Quebec Nunavut
Saskatchewan @® Nova Scotia
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OVERALL INDIGENOUS REPRESENTATION

First Nations [
wets [T

A

o

Inuit

First Nations & Métis

0 20 40 60 80 100 120 140 160
TOTAL NUMBER OF RECIPIENTS

222 RECIPIENTS

CHARACTERISTICS OF RECIPIENTS

AGE GROUP
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LOCATION GENDER

2.9%
6.9% 6.7%
20.7% 53.3%
6.7%
72.4%
30.5%
’ Urban Centre @® Rural Township/ . Female ® °Spirit
Municipality
@® First Nation/ ® Male Non-Binary
Indigenous
Community Prefer to not answer
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TYPES OF RECIPIENTS SUPPORTED

SEXUAL IDENTITY A majority of recipients applied as companies;
others as individuals/sole proprietors, collectives or
2.9% non-profit organizations or on behalf of educational
2.9% institutions or Indigenous communities/settlements.
3.8%
46.2%
7.7%
7.7%
28.8%
@ Companies @® Collectives
. Straight Gay
@© Individual/ Educational
er isexua ole Proprietors nstitutions
® oth Bi L Sole Propriet Instituti
Queer @® Leshian Non-Profit @® Indigenous
Organizations Community /
. 2Spirit Settlement
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